Product Owner role: responsible for the product vision and maximizing the business
benefit of marketing efforts

Broad description

Responsible for defining campaign
vision, strateqy, priorities and
overseeing all campaign execution
across all activation channels; Works
directly with the Digital Marketer in
development of digital strategy and
optimization of digital assets
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Defining the
Team

Foundational responsibilities in bold

Role needs and responsibilities

Manage
campaign
development

Setting targets
and work
priorities

Digital
engagement
team
development

Making data
and analytics
insight driven
decisions

Multi-channel customer experience
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U Defines overall brand strategy and signs-off on overall digital strategy (including campaigns)
U Responsible for end-to-end customer experience and business outcomes

U Scope the MVP, considering existing constraints and sustained development of the product

U Accountable for campaign/ product decisions and sign off sprint results and demonstration
U Decision maker on campaign development and prioritization

U Lead sprint planning

U Manage and prioritize the backlog to achieve business goals
U Hold meetings with the team to update the product backlog

U Make sure the team correctly understands the requirements

U The single person accountable for success of team
U Responsible for defining the set of necessary competencies in the team and required upskilling
U Adept communicator and always available to interact with the team

U Continuously manage product backlogs, whilst making or escalating key product decisions - is able and
empowered to make decisions

U Understand future trends within the market and system domain
U Deep understanding of users, the marketplace and the competition
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Day in the life of a Product Owner

Illustrative

Product Owner
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