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Agile Ways of Working are about...
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...Using a sprint-based approach to execute test and
learn marketing initiatives and define work through a
product backlog

We want:

e To timebox our project into chunks called sprints that
will each help plan, build and run marketing initiatives

* Work with the team to improvise and collaboratively
fill any gaps and mitigate barriers
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There are many ways to “do” Agile, but they all share the same set of values and
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principles to “be” agile — we’ll be organizing our work through SCRUM

Values Principles

Kanban

Large-Scale Feature-Driven
Scrum (LeSS) Development
, (FDD)
Scaled Agile Extreme
Framework Programming
(SAFe) (XP)

Global Standard ~ Competitive
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SCRUM sets out simple rules to structure our work — three roles, two artifacts and
four ceremonies

Scrum Master :=|  Product backlog ﬂ]’i] Sprint Planning
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Omnichannel EH  Sprint backlog M Daily DSU / SCRUM
Orchestration Team
& Demo

Product Owner

©
225 Retrospective

2 artifacts build the base for agile 4 events structure the project

3 roles ensure clear responsibilities :
P collaboration rhythm

Refer to OOT roles and allocation
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2.2.

Sprint-based approach is leveraged by Omnichannel orchestration teams to plan, set up

and run test and learn campaigns

Campaign
Execution [ElpR

Stages Team

Stand Up Targeting Set Up

Build Sprints

Discovery & Campaign

<+«———— Strateqgy Definition and Campaign Set Up ~—

Agile
Sprints’
Approach
Align on Customer Experiment Campaign in
business Definition and  Design and Sales Market
priorities Hypotheses Coordination
Set up campaign objectives and team, run customer research
to define target customers, and iteratively develop key hypotheses
and experiments
Global Standard Competitive
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Illustrative

Test and Learn Execution

Run Sprints

A 4

A

Ongoing Test and Learn Execution

A/B Testing Multivariate Testing Sales Experimentation

Constant measurement and iteration on campaign tactics and lead
scoring to boost campaign results and reach objectives
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There are 2 SCRUM artifacts — Product Backlog, Sprint Backlog

-
Product Backlog Sprint Backlog —
—l

A sub-set of the Product Backlog items that
the team selects and targets to complete
that Sprint

A visible, single, ordered list of everything
that the Scrum Team needs to do

Competitive = Ko ) : ( ) '
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Our backlog is broken into two parts, overall product backlog and sprint backlog

(1/2)

- Product Backlog

’ o - — Encompasses all aspects of project delivery including longer
: o e term objectives
o g O 00 ra— . . . .
‘ 0~ — — i.e. Dashboard delivery by Rishi and Ganesh
’ o . — i.e. Agency onboarding
] Q = 1000~ i
. P e — It contains the issue links for each individual sprint backlog
] © ror 000 Uncesotved
] Q = oo Unresolved
. : - — The product owner owns the product backlog
] Q = 000~ i
] Q o 000w
-] aig) p Bl Q rov 000w
-] LR approval process for Bl @;;\ 000w I
-] ency @ Rory 000w
] Q = 0 DO
] [+ L ToDOw i
/] Q ron 000w 1
] Q oo
How-to-Guide Competitive
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Our backlog is broken into two parts, overall product backlog and sprint backlog

(2/2)

Projects / B MedBank Commercial C.. / B MCC-38

ASC1 [Sprint 2]

Sprint Backlog

Attach Add a child issue P Link issue v Smart Checklist
Dipﬁm * ’ © — Contains specific tasks to be accomplished to achieve that
sprint.
. oy o 4 — i.e. Sprint planning for Sprint 2

e — i.e. Channel definition for Sprint 2

[ MCC-40  Results of test and leam identified Q oo
Z pppg g - — Sprints are populated with tasks and within those tasks are
B wecas sprt paning © oo child issues that relate to that specific delivery
[] MCC-44  Channels redefined based on Sprint 1 Q oo
@ ecds - Content redefined based on sprnt | ® = — The working team, scrum master, and product owner own
S © oo the sprint backlog

Show:  All

©

History  Smart Checklist History

Add a comment...

Pro tip: press (M to comment

How-to-Guide

Newest first 15

Video Tutorial

Ways of
Working
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We recommend using Jira, the project management tool, to manage product
and sprint backlog
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Step-by-Step Guide /'ﬂ

£} Product Backlog (Jira)
Y=

— Campaign orchestration team use Jira and assign key responsibilities to OOT
Goad moring RorySemple O team members

s+ whars a3 ey of Maclars Commercil Crregraphy | S, grcees.
a4 mors

Preject detae

— Team members align on timeline of key responsibilities and activities to track in
Jira

— Team members define objectives and goals to log in Jira

— Team members to track progress towards completion, and highlight any barriers
or dependencies for success

Link to Jira (Product Backloqg) (9

How-to-Gui Table stakes = . &y =N /. :
ow-to-Guide Multi-channel customer experience E‘Q Step-by-Step &= Resources ! Video Tutorial
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https://bectondickinson.atlassian.net/jira/core/projects/MCC/board

To access the backlog in Jira Project Management, navigate to issues and use the
filters to narrow down the view you wish to see

£~} Product Backlog (Jira)

~

Projects

#8  MedBank Commercia...

T Summary

View all projects

ojects / MedBank Commercial Choreography
Issues

Key

MCC-46

MCC-45

MCC-44

MCc-43

McC-42

MCC-41

MCC-40

Mcc-38

MCC-35

Mcc-30

Mcc-29

Mcc-28

Targeting redefined based on Sprint 1

Content redefined based on Sprint 1

Channels redefined based on Sprint 1

Sprint planning

Demo held to illustrate progress

Sprint retrospective held

Results of test and learn identified

ASC1 [Sprint 2]

Playbook medium decided

MLR approval for CDP/LTCT assets

Campaign CDP/LTCT execution starts

Media campaign setup for CDP/LTCT

Link to Jira (Product Backlog)

How-to-Guide

DIGITAL.BD.COM

overall campaign

— Label of sprint
— Current status

Competitive
Omnichannel customer experience

Source: MedBank Use Case, Jira Training

Step-by-Step Guide /'ﬂ

— Your product backlog will define the tasks required to reach objectives in our

— To be able to narrow down tasks you (i.e., Product Owner, Scrum Master or team
member) can select one (or a combination) of the following attributes:
— Assigned to me

(e.g., ASC1)

E‘Q Step-by-Step @ Resources Video Tutorial

CONFIDENTIAL-FOR INTERNAL USE ONLY

11


https://bectondickinson.atlassian.net/jira/core/projects/MCC/board

To maintain the Jira, we require self-regulated hygiene to ensure cleanliness and
appropriate mark up

Step-by-Step Guide _/I'il

£~} Product Backlog (Jira)
Y=

— Ensure the issues are aligned

— Prioritized based on perceived impact to the project
— Tag the campaign for ease of navigation

— Assign an appropriate due date for completion

— Consider the start date relative to the size and scope of the
required ask

Link to Jira (Product Backloqg) (ﬁ)

How-to-Gui Competitive - o f e} =N . .
ow-to-Guide Omnichannel customer experience E‘Q Step-by-Step &= Resources ! Video Tutorial
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https://bectondickinson.atlassian.net/jira/core/projects/MCC/board

Each sprint is facilitated by different ceremonies that each have a clearly defined
purpose and cadence to drive results

jth osu f psu

30 mins 30 mins 30 mins 30 mins 30 mins
Sprint Pl . ® Demo
print Flanning (1 hr — Biweekly)

(2 hrs - Biweekly)
Retro
(45 mins - Biweekly)

Demo Retrospective
Sprint planning DSU P
Purpose: Inspect the Purpose: Scrum team
Purpose: Plan that Purpose: Discuss work olzjtcom = (ff e dislgusses ooyl
lays out the wgrk to done in the previous sprint, determine well, what problems
be performed in the 24 hrs, work to be future adaptations, occurred and how
sprint with the whole done in the next 24 present work to key they were solved in
scrum team. hrs and impediments. stakeholders. the sprint.

Competitive = Ko ) : ( ) '
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Sprint Planning is carried out at the start of a sprint

mi] Meeting where the sprint goal is determined, and work to be performed during the sprint is collaboratively planned, by the entire
scrum team. Timeboxed to max one hour per week of sprint.

Agenda / Guiding questions Attendees
— What can be done in this sprint? — Scrum master (co-lead)
— Asprint goal will be defined as the objective for the — Product owner (co-lead)
sprint
— 00T
— How will the chosen work be completed?
— Prioritized items are taken from the project backlog Resources
— The agile delivery squad breaks the work down into o PR . S e aEe

smaller packages and develops a plan to deliver the work.
Both together make the sprint backlog.

Jira Board Sprint Planning Template

How-to-Gui Competitive - o f e} =N . .
ow-to-Guide Omnichannel customer experience E‘Q Step-by-Step &= Resources ! Video Tutorial
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https://bd1.sharepoint.com/:u:/r/sites/BDCorporateDigitalAccelerator/Shared%20Documents/Digital%20Delivery%20-%20General/06%20-%20Global%20Standards/Resources/2%20Team%20and%20Ways%20of%20Working/2.2%20Ways%20of%20Working/Jira%20Board.url?csf=1&web=1&e=nHBwN4
https://www.atlassian.com/software/confluence/templates/sprint-planning-meeting
https://bectondickinson.atlassian.net/wiki/spaces/EM/pages/1131118595/Sprint+Planning+11+28+2022

We recommend using a sprint planning template to help define sprint plan e

Step-by-Step Guide _/I'il

@ Sprint Planning

~

— Product Owner to define sprint goal

e m Q"’

Sprint planning meeting

— Product Owner to prioritize tasks in your sprint backlog

© This template is brought to you by Jira, Atlassians project and issue tracker. Customize this template with
information and resources your team uses each sprint to save prep time.

— Product Owner to assign tasks to team members

— Product Owner to set the duration of the sprint

— OOQT to ideate initial strategy and campaigns ideas

— OQT to prioritize winning strategy and campaign ideas
— OQT to set daily goals and milestones

— Product Owner to track using project management tool

— OOT to identify sprint challenges, barriers and solution on mitigation tactics

— At the end of your sprint planning meets, you should have completed the list

Link to Sprint Planning Template (9 above
How-to-Guide Competitive = o &y 2 A :
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https://bectondickinson.atlassian.net/wiki/spaces/EM/pages/1131118595/Sprint+Planning+11+28+2022
https://www.atlassian.com/software/confluence/templates/sprint-planning-meeting

A Daily Stand Up (DSU) is carried out at the start of the day so everyone is aligned
on the work to be done in the next 24 hours
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iﬁ# Daily 30 minute morning meeting to synchronize activities, discuss impediments and create a work plan for the next 24 hours

Agenda / Guiding questions Attendees
— What did I do yesterday that helped meet the sprint goal? — Scrum master (lead)
— What will I do today to help meet the sprint goal? — 00T

— Do I see any impediment that prevents me or the agile
delivery squad from meeting the sprint goal?

Resources
Q 3
Jira Board Daily Stand Up Template
How-to-Gui Competitive = e f e} & : ,
ow-to-Guide Ormnichannel customer experience E‘Q Step-by-Step | $2 Resources Video Tutorial
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https://bd1.sharepoint.com/:u:/r/sites/BDCorporateDigitalAccelerator/Shared%20Documents/Digital%20Delivery%20-%20General/06%20-%20Global%20Standards/Resources/2%20Team%20and%20Ways%20of%20Working/2.2%20Ways%20of%20Working/Jira%20Board.url?csf=1&web=1&e=aoxhi8
https://bectondickinson.atlassian.net/wiki/spaces/EM/pages/1177518260?atlOrigin=eyJpIjoiNDgxYzE3NDcwNGY3NDc4OWE1NjQ2ZDFlOGIzNTAyMDYiLCJwIjoiYyJ9
https://www.atlassian.com/software/confluence/templates/daily-stand-up
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The demo takes place at the end of the sprint and the product backlog is adjusted
(if required)

z
a s

@ Discussion regarding the outcome of the sprint, determine future adaptations, present work to key stakeholders; baased on that the
project backlog will be adjusted if needed. Timeboxed to max. 1 hrs per week of sprint

Agenda / Guiding questions Attendees

— Marketing Team demonstrates the work it has “done” — Scaum master (lead)

and answers questions about the achievements _ Key stakeholders

— The entire group collaborates on what to do next so that
the demo provides valuable input to subsequent sprint

planning — 00T

—  Product Owner

Resources

i
||||
—

thiaiil~ Hakud = =N

DDA Developed Campaign Dashboard

How-to-Guide Competitive @)
Omnichannel customer experience E19 Step-by-Step  J s Resources Wik Tuintel
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The retrospective takes place after the sprint review and before the next sprint
planning meeting

z
a s

® The scrum team discusses what went well, what problems occurred and how they were solved in the sprint. Timeboxed to max. 45

0e0
&&=  mins per week of sprint.

Agenda / Guiding questions Attendees

— How did the last sprint go with regards to people, — Scrum master (lead)

relationships, process and tools?
— 00T

— How can the way the team works be improve?
— Product Owner

— Usage of new tools

— Changes in workflow or structure Resources

— Establish ways of working and new processes e

Retrospective Template

How-to-Guide Competitive = by- ™ 7e RV :
Omnichannel customer experience EIQ slgpapiien i) [Reseles ! Wlistsw Tuige il
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https://www.atlassian.com/software/confluence/templates/retrospective
https://bectondickinson.atlassian.net/wiki/spaces/EM/pages/1153761282/Retrospective+October+28th

Tips and tricks for a nascent SCRUM team

Create a standing weekly block for optional group working time
To ensure team has dedicated space to regularly come together and solve problems

Proactively monitor and encourage ceremony attendance
To ensure the team know that ceremonies are not optional

Ruthlessly time-box ceremonies to ensure efficiency
To ensure ceremonies don’t become a burden

This is difficult — that’s okay
All teams find switching to agile tough at the beginning; sticking with it will yield great rewards

How-to-Guide E‘Q Step-by-Step Video Tutorial
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Key takeaways and best practices
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The agile way of working is iterative and there is incremental marketing and continuous feedback, which allows us to be more
customer-centric. In the traditional waterfall way of working, customer feedback is only collected at the end.

The agile mindset drives 4 key behavioral shifts: Being people-centric, outcome focused, working in collaboration, and
responding to change.

Many organisations have seen significant business benefits as a result of their Agile transformations, increasing their
customer satisfaction, innovation, decision-making speed and process efficiency, as well as employee engagement.

SCRUM is one framework to operationalize Agile and is based on a “marathon of sprints”.

MVPs are key to the agile way of working, and they enable us to continuously develop, test and improve based on frequent
customer feedback.

SCRUM sets out simple rules to structure our work — two roles, two artifacts and four ceremonies.

Global Standard E@l Key Terms m Best-Practices
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