


…Using a sprint-based approach to execute test and 
learn marketing initiatives and define work through a 
product backlog 

We want:

• To timebox our project into chunks called sprints that 
will each help plan, build and run marketing initiatives 

• Work with the team to improvise and collaboratively 
fill any gaps and mitigate barriers 
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https://bd1.sharepoint.com/:u:/r/sites/BDCorporateDigitalAccelerator/Shared%20Documents/Digital%20Delivery%20-%20General/06%20-%20Global%20Standards/Resources/2%20Team%20and%20Ways%20of%20Working/2.2%20Ways%20of%20Working/Jira%20Board.url?csf=1&web=1&e=nHBwN4
https://www.atlassian.com/software/confluence/templates/sprint-planning-meeting
https://bectondickinson.atlassian.net/wiki/spaces/EM/pages/1131118595/Sprint+Planning+11+28+2022
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https://bd1.sharepoint.com/:u:/r/sites/BDCorporateDigitalAccelerator/Shared%20Documents/Digital%20Delivery%20-%20General/06%20-%20Global%20Standards/Resources/2%20Team%20and%20Ways%20of%20Working/2.2%20Ways%20of%20Working/Jira%20Board.url?csf=1&web=1&e=aoxhi8
https://bectondickinson.atlassian.net/wiki/spaces/EM/pages/1177518260?atlOrigin=eyJpIjoiNDgxYzE3NDcwNGY3NDc4OWE1NjQ2ZDFlOGIzNTAyMDYiLCJwIjoiYyJ9
https://www.atlassian.com/software/confluence/templates/daily-stand-up
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https://www.atlassian.com/software/confluence/templates/retrospective
https://bectondickinson.atlassian.net/wiki/spaces/EM/pages/1153761282/Retrospective+October+28th
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